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i A, (U) GENERAL: Headquarters; 72th Combat Aviation Grzp displaced
! srom TAN SON NHUT Air Base to the Plantation Base Area at LONG BINH on

: 29 June 1966. This movement plactd the Group Headoguarters in convenient
proximity to Headquarters, II FFORCEV: This allows closcr coordination
with Headquarters II FYFORCLV and results in more regponsive aviation
support, In addition to the Jmmediate advantags in tacticzl operation,
the movement has also allowed for expanded communication capabilities
with, and more responsive staff support for, the battalions, Other
eccamnlishments during the reporting period include the initiation of

a Group Training Progrem, publication of a Group flight standardization
SQOP and development of VFR flight corriders to allow aircraft sale
passage between artillery firesy Significant problem areas iaclude the
need for increzsed aircraft availability, better "quick reaction™ air
traffic control at forward airfields, mors aviator personncl, and the
need for coenstruction of aviation facilities particularly helicépter

e rm———

5 FILE COPY

z maintenance areas for outlying companies present and programmed;
R M —
~d 22 (u) MISSION:
; -

l’ 12th Combat Aviation Group provided Army Aviation cupport
to CG, II FFOQCEV Senior Advisor III ARVN Corps and Senior Advisor IV
Corps TZ. At the direction of CG, II FFORCEV, provided support to US,
RVN and FWMAF For;:es in III CTZ,
oy

L ,\(Pfovmed Army Av:.atlon Svnr‘ort forces as directed by

b cOMUSMACY £ér support of US, RVN and . MAF Forces in IV CIZ.
\ ol 6
' >k3‘ Commanded -f::a*gand administercd 1
} assigned and attached Army Aviation and Support unitsy (,l/.,- T I N
| —
~—
- GROUP =
FoR ot RO ¢ G0 NHDENT!AL |AL Downgraded at 3 year )
. o intervals: Deélugsfic
Y Y-IEA p /X} _ QOS ES-Q after 12 years,
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COMAIDENMTIAL

SUBJECT: Operational Report for Quarte 1ly Period Eading 31 July 1966
Reports Control Symbol CSFOR=65 (U) (CONT'BI)lg v 1

Ci (C)} ORGANIZATION:

1« Organization of 12th Combat Aviation Group during the

reporting period included the following units, headquarters located as
indicateds

a¢ 12th Combal, Aviation Group Headquarters, LONG BINH,
by  11th Combat Aviation Battalion, PHU 1OI,

¢ 13th Combat Aviation Battalion, CAN THO.

de 145th Combat Aviation Battalion, BIEN HOA,

e« 222nd Cambat Aviation Battalion, VUNG TAU.

£. 120th Aviation Company, (AML) TAN SON NIUT,

In addition, these units had sub~elements stationed at S0C TRANG, PHUOC

VINH, LAL KHE, VINH LONG, as well as at field positions when called for
by operations.

2, On 1 July 1966 the 120th Aviation Company (4{L) was rcassigned

to the newly organized Capital Aviation Battalion, directly under 1st
Aviation Brigade..

3. On 30 July 1966 1st Aviation Brigade assumed direct command
of the 13th Combat Aviation Battalion, leaving only three battalions
assigned to 12th Croup.

D. (U) COMMAND: Significant changes of command in 12th Combat
Aviabion Group during this reporting period were:

1. On 2 May 1964 Colonel Raymond P. Cempbell, Jr agsumed cammand

of 12th Combat Aviation Group from Colonel Raymond G. Jones.

2. On 20 May 1966, LIC Joseph B. Starker assumed comniand of

- the 11th Cambat Aviation Battalion from LIC John W, Loutoerbach,

3. On 17 June 1966, LIC Walter F. Jones assuncd ccamand of
the 145th Combat Aviation Battalion from LIC Horst K. Joost.

‘ymke desumsst gontains lnforsatiou arfeetisg Whe Metsones.
‘wfeaue of the Umited S¢.tws within the weaning of the
wolemage Laws, Title 1%, U. 5. C., Seotion 7UY sad TB4.
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SUBJECT: Operational Reﬁdrt foi Quarterly Period Ending 31 July 1966,
Reports Control Bymbal CSFOR-65 (U)

E, (U) PERSONNEL

1. Administration: During the reporting period, the S-1 section
provided administrative and personnel suppért for the four Eatizlions and
one separate company assigned to this headquarters: An incrcasing
amount of correspondence was processed through this headouaiters: A de=
termined effort has been made to cub down on adeinistrative requireazents
and eliminate non-essential reports., Telephonic reports have been
initiated 2s a means of reducing the time reouired for prepsration,

Errors in correspondence received frem subordinate headquarters are
corrected at this level where possible, thus eliminating added indorsew=
ments and additional labor.

2. Awards = Dscorationss In the area of awards and decorctions,
an increasing volume of recommendations was received from subordinzte
commands., During 4th Quarter 1966, 1705 recormendaticns were processed -
to USARV, Units are improving in manner of filling out of the USARV

157 {oras; however, mamr recomnendatioris must be delayed for needed
correction;

3. Swpecial Service: Special Service supnort has been saiise ‘
factory throughout the reporting period. E:f:isting reguisitions have
been filled and egquipment distributed tons rr.,mate units.,

\

L. Courts and Boards: One oi‘i‘.;.c’:cr znd one Ef at
of instruction given by the- USARV SJA to improve procedurcs
administration within thé Groupi A tegel of three USAR direct cozzission
boards were held with 12 applicants appearing; two regular Ar:.y Officer
Boards-with- seven applicants and tws OCS boards with nine applicants

were also convened

L B Personncl: L
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Off:.cers° : 'The *influs 6* ) .LeLd gmde ofic:

‘.ulm‘ed £to be a'major protlaad -This k¢ lgrariers has distribui
ra..-._and is currently talancing field g’:ac.e averages Within the sute

ordinate-units,* In addition, 'this command nas been authorized ¥OIT
liaZson-offi¢ers to the varioas mejor cczzands within III Cerss, trLs ’
relieving some senior officérs from duty withiwavistion ccupuanies, oo
With'this headquarters -now in LONG PINH, newly arrived officers zre

zet and briefed by the 12th Croup Liaison Cificer in Saigon. T '

infusion progzrzm with .the First.Cavalry- un-uoq was catislaatenilys iond,
completed during the reporting period,- A cinmilar: pro;rum hasalse

been completed m.th the -25th: Imantry Division,” Af'the present time the
officer strength is-above the manning level dirécted by Dw:.ri:.cm of the

Y3 p‘ogccted ‘réplacagent -Ievels are -encoun azing, - The actual ond

projected gains and losses of anators daring ist Quarter FY 1967 is

as follows: . o »
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CONFIDENT) AL
SUBJECT! Operational Report fer Quarterly Period En

ding 31 July 1966
Reports Coatro}l Synbol CSFOR-45 (u)

b, Enlisted: The main problem area in enlisted strength’
71P operations personnel,.

i ight. The actual and DY
Jeeted gain and loss of enlisvted personnel during 1st Quarter FY 1967
is as follows:
GAIN 1053
July 406 | 342
August 141 38,
September 453 358

¢, The personnel section was able to ramaln operationsl
throughout the wove from TAN SON NHUT to IONG BINH, The major additional

responsibllity assumeq by the section during this period was the control
i entire command, A system has

ication of shipment date to
individuals at least 10 days in advance of DEROS,

50 spaces per moath,

de A reduction in the total of "o Shows" on R&R flighus
was noted. This command is ellecated an average of 2
which is adequate,

€, The reeenlistment counselor has continously vicited all
subordinate commands throughout the period.

Fifty personnecl re—enlistog
during the Ath Quarter, 1966, However, averages are below these oxpected
by DA, First term RA enlistments are averaging 5% while the US ree.
enlistments are negligible,

6e Civic Action:

During the reporting period, the 12th
Combat Aviation maintained a

second place standing in eivie action
projects among like size units in Vietnam,

The Group was Lth orerall
in comparison with all other major subordinate commands for totol
The Group submita 50-70 projects a weck, Wiith
n during the present

noted in number of projectao,
The Group headquarters on the other hand, has bocomo increasingly

interested in brojects since moving to the LONG BINH areas The Group
coordinated and contributed to the rebuildinz of a new campound atop
NUT BA DEN Mountain for Cambodian families residing thero, after a CHwl7
crash caused major pProperty damage and loss of life, The Group is

also adopting a Vietnamese High School {110 WAL} located two Kilemecters
north of the Group campound. Three volunteers gre teaching English once
& week to the children and average 100 students por 8¢ssion. New

emphasis has been placed on the MEDCAP program within the Group and
achieving 100% participaticn in the group, -
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Operaticnal Report for Quarterly Pericd Ending 31 July 1964
Reports Control Symbol CSFOR~65 (U) (CONT'D

SUBJECT;

7« Informat’ m Program: Through the 4th Quarter, 1966, the
following hometown re.eases, news roleases and photos were releaseds

&, Hometom releases—e—w 68

be News Releases

2rd
¢a Photos S5

-

-~

Orientation pamphlets for newly arrived perconnel were preparsd by all
elements of thls cummand, Thesa pamphlets with the orientation edition
of Stars and Stripes are used in conjunction with cammanderts oricuizse=
tions, All elements now publish "Cemmanders Canbat Notes' which deal
with highlights of operational missions, vivie action activities and
general topics of intercst to the troops.

8, Goals For The Yndt Cuarter: .

a8, Correct the imbalance of field grade aviators presenily
exlsting in the three subordinate battalicns by the end of this quarter,

b, Pursue a vigorous officer and enlisted infusion progrom o
to achieve & balance of experienced persomnel in each company and to ;
eliminate DEROS “humps" within each subordinate unit, both intra ~ and o
inter ~ Baitalion. ) :

¢. Continue an intensive effort to reduce reports and inw
necessary corresnondence from subordinate units. Continue to represent N
this problem to higher Headquarters.

P ~

d, To establish individual unii non~appropriated unit
funds, now non-exstent,

¢, To maintain an efficient system of processing avards
and decorations &nd to initiate a program for recommonding Vietnimese
decorations for meritorious service,

. To further the education program within this coxrond
through USAFY, participating colleges and universitics.

g« To expedite requests for special service iteas,

h, To conduct a vigorous re~cnlistment program in g
determined effort to bring percentages to desired levels.

3¢ To refine CONUS returnes flight scheduling.

C CONFIDENTIAL 1AL 5
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. % SUBJECT: Operational Report for Quarterly Period Ending 3t July 1966
o Reports Control Sy.abol CSFOR-65 (u) (cour'p

J« ‘To continue the reduction of "No Shows" on scheduled
i R&R flights. * )

_ ke To complets the current study examining the desirability
i iT of organizing an administrative company at Aviation Group level.

l. To further incresse emphasis on civic action programs
not only within subordinate unite but also within this headquarters. The
Group Chaplain, recently assigned to the Headgquarteruy, will coordinate’
the program. An added emphasis will be placed upon the MEDCAP progrei.
We will seek 100% participation by all units of this command.

m. To increase the output of command information tepicsd
In addition, to emphasis operational type public informatiocn releases
since Army Aviaticnenow flies more ccmbat hours and missions than all
the other services cambined.

v , n. To increase the officer and warrant officer rctentien
- I rates in the Group by demonstrating good personnel and career manageaent

: within units of the Group. A series of informational letters has been \
B initisted and will be continued in this regard.
|

s e -

o. To recognize outstanding performance of any duty, not )
Just aircrew duties, with appropriate decorations.

Fo. (C) INTELLIGENCE.

.' +
[

i« NARCO ADF 30 test: 3Ry dirsction of MACV J-2, the NARCO ADP ;
30 system was installed in aircraft belonging to the 145th Combat : T
Aviation Battalion and controllied, classifiod testa of the esuimment ;
were conducted, Tho tests were completed in Junz and the rosults !
reported directly to MACV J-2 by the 145th Combat Aviation Battalion,

This testing was monitored by the 5~2 Section, 12th Combat Aviatien
CGroup.

P9

. 2, Cross Training of Amy/Air Ferce Survcilloncs Pitets: As a
result of a joint Army/Air Forge O=1 alrcralt surveillance test conducted
in the IV CTZ, which was completed in April 1966, MACV J-2 cdirceted
that a TIP (Target Identification Personncl) training prograa ba cone
ducted, This was to be reciprocal training in whish Amy pilots
received training in target identification while fidr Force pilots were
trained in Artillery adjustment. The training was conducted at scetor
level in order to achieve maximum utilization of aireraft and to waine
tain continuity in the accomplishment of the surveillance mission.
Initial training was campleted in June 1966, and a continuing progrem
will be effected to insure that O-1 aiversft pilets arriving in-cowitry
will receive similay training., The results of this training hove biin
apparent in the increased effectivenecss of our surveillence efford while
substantially reducing duplication in the comitiment of O-1 sirvcialt
assets, both Army and Adr Force. Incorporation of this training in the
POL of the Army Aviuaiion School and in Adr Force Oef training sheuld

? greatly enhance the contribution of pilots arrdving in-country frca the
. & rament they are assigned, and reduce the expenditurc of valuable oporatienal
b

- DU

Fo.

e T

time and sircralt assets in this camand. :
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CONFIDENTIAL
Uperational Report for Quarterly Period Ending 31 July 1965
Reports Control Symbol CSFOR=65 (U) (CONT!D)

SUL.IECTs

3. Photo Reconnaissance: All QV~1 photo reconnaissance
apgrational control has been centralized in MACV J-2

. Due to the retult-~
ing inadequacy of the photo reconnaissance capability et aviation
battalions level, this headquarters took action to establish a minimal
interim capability through the use of hand-held Polaroid cameras,
Approval to requisition cameras of the type considered suitable was

received in May 1966, and the aviation battalions have them on requisition.
The actual cameras have not been r :ceived.

4e Intellimence Reports: Last quarters inadequacy of dlsscminae
tion of intelligence information documents to the lower echelon aviastiod

elements was effectively corrected to the point that the S=-2 Secticn

now receives, on a recurring basils, virtually every intelligence report
piwduced within the area of interest of the 12th Cambat Aviation Group.
The inadequacy of intelligence was the causal factor in previous requests
directly to the various producing headquarters for inclusion of the Group
on the distributlon for all intelligence documents currently being
genoerated, The 3<2 Section is now recelving, in sufficient coples for

battalion dissemination, reports from MACV, USARV and every' US and RVN
tactical headquarters in the III C7Z,

5. Intelligence Production and Dissemination: During the
period, a trial effort was conducted in the producticn frd dissemination
of intelligence :Lnf‘crnl’cmn hy subordinate elemcats cof th: command,
This involved reguii:cg all pilots on all flipghts to =2 ‘f. and report
daily visual reconna:.asance sightings.,

Presented in the form of a daily
INTSUM, with the project designated HOT ROCKS, this requirement was

designed to evaluate the effectiveness of the collection effort of lower
echelon aviation units. After a suitable trial period, it was determineg
that, while our aviation activities, particularly in the area of visual
and sensor reconnaissance, are a significant contributing factor to the
success of the overall intelligence collection effort, the perishable
nature of the intelligence acquired by aviation units generally reduces
its value to an unusable degree when delayed reports are rendered, Ve
determined that the established and completely functional methods of
reporting information, immcdiately as it is obtained, to supported um,t&
and to all other iumediately interested users are effective, The
requirement for an intelligence summary, originally directed by the CG,
1st Aviation Brigade, was discontinued on cur recamendaticn in July,
However, all elsazerts of the Group have been encouraged to maintain,

and have been given cansiderable guildance in stimulating, an attitude of
intelligence congclousness., They spare no effort in reporting meaningful
aviation intelligencs, in.fast, any military intelligence that may be

profitably injected into the collection effort, to higher, lower, and
adjacent headgrarters.

=
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ONFIDENTIAL

* SUBYECT: Operational Repor't. for’ Quarterly Period Ending 31 -July. 1964 ~

Reports Control Symbol CSFOR~65 (U) (CONT'D)

6, Security:

a. The S~2 Section provided guidance to the staff and
subordinate units on internal physical security of classified defense
information and conti~l of indigenous personnel. Written directives
outlining procedures to be ‘followed in both these areas were published
during the period,

b, The S=2 Section processed approximately 900 separate
administrative actions in connection with persommel security activities,

¢. The 8-2 Section continued operation of the Classified
Central Files Tacility and the classified document control and dise
tribution center. During the period, approximately 2000 c¢lassified
decuments were handled by the section.

7. Movement of Headouarters: The movement from Ellis Campound,
TAN SON NEUT to Plantation Compound, LONG BINH was accemplished in cne

- day, 28 June 1966, with minimum interruption of normal activities of

the section., Many adjustments have been necessary to tailor the operw

. atioa to the new surrcundings and the remoteness of the location., The

improved working area has substantially offset any incomvenience caused
by the relocaticn and should result in increased production, LEffort
continues toward improvement of physical facilities, made easier by a

well planned basic lay-out and the inter-related functional characteristics -

of the building shared by the S-2 Section and the Communications Sectmn,
The most readily apparent advantage of the present location is the
msrked increase in physical security for the classified files, with the
potential for inereased security with a minimum of expense and effort,

8, Problem Areas:

a. A considerable number of personnzl security actions are
necessitated by failure of CONUS units to comply with existing regula- °
tions. Freguently personnel who obviously have been granted clearances,
specifically officer personnel, have no evidence of such action in the
field wilitary 201 file, Two field grade officers were recently assigned
whose DA Fom 873 reflected BI Completion dates over 15 year old, A
discouraging number of replacement personnel arrive in the command vhose
last investigaticn completion date is over 5 years old, necessitating
the processing of records checks through intelligeice channels to the
US Army Investigative Records Repository, a time~consuming process that
can be e.ccomplished in tho CONUS much maqre expeditiously and econamically,
_Another minor irritant is the number of obsolete forms that must be re-

< plagzdy  Current regulations require that immigrant aliens have BI's

- started, at $ime of induction, and such pexrsonnel are not to be assigned
"‘tb\ce;;‘tain pqs:m:,one and organizat:.ons until such action is completed,
¢ Wehave ~several subh’pebple dn the command on whom our :.ntell:.gence
people have had 2o init¥ite the action after the individuals arrival,
These emmple& reflect inefficiéncy -on the part of CONUS uwait personnel
that we in this ‘theater can 112 -8fL6vd the time to carrect.
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SUBJECT: Operational Report for Quarterly Pericd E; Cimo
Reports Control Syrbol CSFOR—éS (U) “(CO:\IT Dy

b, The S-2:Section oper tes “the, Cc18 ., ol
Pozility and Classified Docunents Contrel and Difstr

AR

, itics which are not normally conducted by the
grotlen of any headquaricrs, Hoving boea establis ’:
iover, ellering 'tnc:.e arrengeaents would te auimiard
sievided would undeubd edl;r sulfer,. ., Thercior
2% consiceration. However, . ,guei fotre:

CJ_LL)V_J;‘O .L1 Uf‘&..u vl.‘.\-uVCI', an u.nL"\.L:..!.

generaied b he,acac.z*ccrs &t every 18y

- . W san
dinv/ @ sl -

e >

znd fregqueney of classiiled moteriel »ocdd eG:
Ty the porcennel of the S-2 Scetion repr on
tive burden. Imzsmmch as these fuction pro

Group T03, and only one enlisted man has dc
c.huhO.'.lZCq pLrsonnel, & noticezble dcgcner:;'c..h of p
£
&

reas of responsibility pecu"_';a,. Lo S=2 opcratlons
me probles is most acute in the stictly clerical as,.

us. in o*c.u* €0
~support the hvadom.arters nroperly, it is nx.ccomry to reintain o*dm

verational
acilities, N\
sdicus \ i

[=195

“stature, especi lly in the classified control and distribution fo
frod 0700 to 1930 hours daily, thus allowing liftle relicf frem t
‘and demanding duties for the limited nu:.:oe* of people currently

a 'allableo

(‘
\\' ,”
‘ /
. . t
" d ¢« Nonavailability of suitcble Filing equirmernt for maps '
,.jAand charts has seriously detracted frem the efflt.:.ency of mzint J_mna
“properly catalogued and systematicaMy stored basic OD"*“‘th“lc.l cg.c..w-. i
ities and types oi‘ cartographic material. Requisitions for such filing i
.equirment were sutmitted on 8 March 1966,

TEA A e

e Rl

9. Coals For The Next Cunrtor:

e e

2, 7To participate actively in the planning of crore otc}

S OTLLLOr

e:nplo;nn" the proposed 12%h Group Air Cevalixry Task Torce, Elford wil
be directed primarily at rra‘cher:.ng, evaluating and disscainating infor<
ration of c*za _;' activity which might present epprosrizte target
gttack by this type task forced Ta.rgc.,., cansidered suitatlie fo
by the Air Cavelry Task Torce mey inelude VO tex collcetion p-c
claznéestine radio stations, VC mecting places, lightly-hcld ror
and similar targets, where destruction, u.tra_uzc.uon or capt
dependent on a rapid-reaztion, highly mobile force. Collection
will be coordinated with the intelligeace esctivities of Headeuart

II FFORCEV, US divisions and separate br:.gade.,, IIT ARVN Corts anc’. cther
appropriate agencies.
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CONFIDENTIAL
SULVECT: Operationsl Report for Quarterly Period Ending 3% July 1966
Reports Control Symbol, CSFOR=65 (U) (CONT:D)

b In coordination with the Group Signal Officer, initiate
& program to improve communications sécurity within the headauarters
and sutordinate units., This program will include comnunications '
monitoring by the 17th Radio Research Unit, publication of a ¢lass~ .
ification guide for telephonic discussions, dissemination of exmmples
of possible telephonic and radio security violations and gonferences
with battalion S-2!'s and Signal Officers,

¢+ Completion of interior construction of S-2 section
office, storage and distribution space tofecilitate the expeditious .
processing and disseminetion of materisl passing through the classified
distribution facility. :

ds Improvement of cartographic material storage and
rebrieval facilities,

e. More frequent liaison visits with higher headquarters
and inspection/muidance visits to subordinate units, .

. Review current reporiing requirements in an effort
to reduce duplicating of non=essential reports and improve remaining
reguired reports,

g+ Comprehensive inventory of all controlled classified
material, coupled with an effort toward reduction in the wvolume of
¢lassified files maintained,

Gy {C) OPERATIONS:

1. Pstablishment of Air Corridors: The unit buildeup of both
artillery and aviation units has caused congldnrable difficulty in
coordinating®artillery fires with aircraft flight paths. An interdm
solution to this congsstion problem has been responsive area artillery
warning centers operating on published FM frequencies. A proposal was
sent forward from this headquarterg recommending that corridors betwesen
common installations be established for aireraft flights., Approval of
these corridors was received on 23 July 1966 and is now in use by all
aviation units in III CTZ. This directive was published as II FFORCEV
Regulation Number 385=2¢ Division Artillery Air Control Agencies,
(DAACL) established by each division serve as sourczes of US srtillsyy
information for all areas of IIL CTZ.not covered by TAOR or areas of
operations. Pilets using the corridors are required to monitor the
radic frequency of the appropriate DAACA to receive broadcast warnings
of US artillery firing through corridorss Corridor wiath is 2000 metcrs
either side of & center line (normally a well~travelled road) and arc
routed directly over artillery positions and airfields when possible,
The widtlh of the corridor over artillery positions and a2irficlds harrows
to 1000 meters on either side, Corridor altitudes are from the surfuce

to 3000 feet, except over art:.llery positions and airfields whore miniawn

altituge jg 2500 feet MSL and mamum altitude 1s 3000 feet MSL,
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74 SURJECTS Oporationel Report for Quarterly Pericd Tnding 31 July 1905
{ Report Control Symbol CSFORE5 (U) {CONTD)}
! ,.% 2. Go~locations The rationale of ¢owlécation of cviaticn unita
B ‘ with supported ground units was further implemented by rolocating onc
; aviation company and plans for the pelocating of obthers as follows:
. &, Yovement of the 68th Conbah Aviation Cempany (AML) froi
. “| VUNG TAU to BIEN HOA during the period 10 through 17 July 1966, resulted
| in this unit being more gentrally lecated In the III Corps Tactical
,,,,;“} Zone and in a better position to support operation., by elimination ¢
.hi & significant amount of daily dead-head flying time. Ccaaund, coatzol,
i

and adninistration were facilitated as thce new location coincided witn
the location of the parent 7145th Combat Aviation Battalion,

.a:

——

L. Planned movecment of the 116th Aviation Compary fnen
PHU LOI to CU CHI will place that unit at the same location as two
) brigodes of the 25th Infentry Division. Construction of foeilities to
L accomodate the unit is under war with an expested ccapletion date of
20 August 1966, Status on that date will determine the movement date
of the unil during the last weck of August,

"

o
al_.

¢, Planned movement of the 128th Aviation Company frem
PHU LOI to EEAR CAT will co-locate them with the 2nd Brigade, 1st
Infantry Division, This plan may well bs changed due to prebable change
in lecation of 2nd Brigade, 1st Infantry Division.

d. Planned movement of the 147th Medium Helicopter Coupany
from VUNG TAU to PHU LOI will locate it more centrally within the III
CTZ2 and sgain reduce dead~hcad time to and fram daily opcrations. T
1s also essential to reduce aircraft crowding at VUNG TAU, thus Zuaprev-s
ing safety of operations there,

e

n

3. Air Traffic Control: The 125th Air Traffic Control Ccupay
wag unable to provide sufficlent alr traffic control tcama at forward
alr fields during combatb operations; particularly in rapid reaction
situations. This inability to provide adequate air tralfic control
resulted in numerous near misses and same collisions involving voth
Army and Alr Force aircraft at theses congested airfields, Accordingly,
our aviation battalions have been directed to have their organic pathe
Tinders establish rapid reaction control facilities when their units use
forward airfields. This has proven to be effective. A lctter was
forwarded to Tst Aviation Brigade requesting that additional quick
reaction air traffic control teams be made availzble to the 12th Combab
Aviation Group, Congiderable coordination betwecn the Army and the Alr
Force 1s still required to insure cffective air traffic control during
Joint operations, A command letter has been sent to 1st Aviation
Brigade oublining four cases in which USAF aircraflt flew or tasdicd inlo
parked, motionless ammy aircraft and requesting commend action to cducats
USAF pilots to theix part of this Joint safety responsibility.
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CONFIDENTIAL

SUBJECT: Operational Report for Quarterly Period Ending 31 July 1966
Report Contiol Symbol CSFOR-65 (U) (CONT'D)

Ls Security Force: A requirement exists for organic security

guards within aviation units., Every other man has a distinct, fullwtine

P

ciditment to the aviation effort, As a result, a MTCE action has

" been submitted recommending that securdity detachments be included in

each aviation battalion., Experience has shown that use of aviation
personnel in a full-time security role reduces the combat effectivencss
of aviation units in the accomplishment of their primary mission.

5. TFlight Standardizstion: The influx of large number of
aviators dnto country during the period pointed out the need for stand«
ardized flight procedures and techniques. This requirement was paritially
satisfied by the publication of a 12th Combat Aviation Group Flight
Standardization SOP for all types aireraft. A program, recently instituted;
of follow=up visits by a qualified flight standardization officer will
help keep operational, proficiency at a high level,

6, Special Projects:

a¢ ALl airmobile light companies are being augmented with
an additional airlift platoon (Seven aircraft). MTOE action has been
forwarded for approval with this change included. The requirement exists
for each airmobile company to be capable of airlifting the assault
eleuents of one rifle company. - The addition of one airlift plateon
should provide the required aircrafty No additional personnel, howevary
havs as yet been authorized. '

b. The 53rd Aviation Detachment (PROV), (three (3) armed

'CH-L7 helicopters), was attached to tha 12th Combat Aviation Group forr

ovaluation purposes, The detachment was further attached to the 11th
Combat Aviation Battalion for test and evaluation for a 40 day period

camnencing 28 June 1966, Much valuable information should resulib.

¢ Two battalions conducted test and evaluation of a pro=
posed fire~proof flight suit. The issue of a uniform of this type ic -
deemed essential in a hostile enviroment. .

de The requirement for a hois: and litter device for the
UH~1D helicopter was realized during recent combat actions in jungle

teorrain. Four modification kits per sairmobile company are currently
slated for test. '
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CONFIDENTI A
Operational Report for Quarterly Period Ending 31 July 1966
Report Control Symbol CSFOR-65 (U) (CONT!D)

SUBJECT:

dmitty

7. Armed Platoon Requirement: The equirement for additional
zrmed helicopter platoons in IV CTZ was solved by the addition of ons
armed platoon to the 114th Aviation Company, 13th Combat Aviation
Rattalion. MTOE action was initiated for this change in organization.

8. The following are operatinnal goals for the next quarter.

a, JTmprovement of alreruft availability.,

b, Organization and employment of an Air Cavalry Task
Force under operational control of 12th Cambat Aviation Group.

¢. Continued implementation of the co-location of aviation
companies with brigade-size units.,

d, Continued improvement of airficld facilities and teche 1
niques of operation.

e. Completion of a 12th Combat Aviation Group Operations
SOr.

I, Continued investipgstion of means tq reduce the current
high rate of gircraft damage due to hostile gunfire.

He (U) .TRAINING: .

1. Training Circular #1: Training requirements in the 12th
Combat Aviation Group range from that needed by the individual soldiexr
in basic military subjects to unit training of aviation units arriving
in-tountry. To weet these requirements, Training Circular #1 was
published and distributed in late July to all subordirzte units. This
publication combines into one document a listing of raquired training
subjects and establishes the priorities for accomplisbment of the
required subjects at the unit level. In addition to the recurring
training requirements of assigned personnel, several special training

commitments have been assigned to or have originated in the 12th Combat
Aviation Group.

2. Assgiged Training Tasks:

a. The training of 24 US Navy Pilots and 24 Navy enlisted
men to assume the Sea Wolf/Market Time mission. This training includes

transition in the UH-1 helicopter, gunnery training, tactical training
and maintenance instruction. '

e T
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Operational Report for Quarterly Period Inding 31 July 1966
Report Control Symbol CSFOR-65 {U) (CONTD)

b, Training of four VNAF pilots commencing on & fuzust
-and terminating 4 September, Training inecludes transition in UH=1
aircraft and 90 days tactical training with the 145th Combat Aviation
Battalion.

Future objectives of this training are to train sufficient

VNAF pilots to man their own UH~{ aircraft and to also alleviate the
current shortage of Army Aviators,

SUBJECT:

. ¢. A CH-47 Mobile Training Team has been formed in the 11th
Combrt Aviation Battalion to train ground peraonnel in rigging and load-
ing of external loads for the CHe47 aircraft. During past operations
there have been excessive delays in getting resupply missions airborne
dve to lack of this knowledge by ground personnel.

d. US Amy and US Air Force Ow=1 Aviator Cross-Training.
By direction of USMACY, a training program was established to train
USAF Pilots in missions nomally flown by USA aviators. PFurther, the
program was to train USA aviators in FAC procedures, This progrem
began in May and is continuing at the present time.

€. In July, a command letter was sent to 2all combat
aviation battalions confirming previous verbal instructions on the

establishment of one asrial gunnery range per battalion, to be located
in a free strike zone. Eattalions also published eerial gumcry
training programs,

f. Maintenance Treining. An advance maintenance treining
base has been established at VUNG TAU.

12th Cambat Aviation Group -
presently has requested 210 quotas for the courses offered; howsver,

only 26 quotas have been authorized up to the present time. There is
a very definite need for a mobile training team to give on-site instruce

tion in maintenance due to the influx of semi-trained replacement
wmaintenance personnel.

At the present, resources are not available to

form the team in Vietnam; however, a request has been forwarded to
provide teams from CONUS.

3e TIraining For Next Quarter:

8.

Inproved training for newly arrived personnel and units
in accordance with 12th Cambat Aviation Group Training Circular #1.

An especially well qualified outgoing Company Commander will act as

inspector to be sure policies are being realistically applied so as
not to interfere with the combat mission.
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CONFIDENTIAL ‘

Operational Report for Quarterly Peried Ending 31 July 1966
Report Control Symbol CSFOR~65 (U) (CONT'D)

SUBJECT:

b. A better aerial gunnery capability', fostered through an
im\ritational gerial gunnery meet which $2th Combat Aviation Group is
sponsoring at VUNG TAU on 15 September,

c. Better training for all maintenance personnel throuzh
mobile training teanms,

d. Use of mobile training teams from Group units to
provide better training of ground forces, particularly new wnits, in
loading and unloading cargo aircraft.

I. (@) LOGISTICS

1« Summary of Sel Activitles:

a. The reduction of responsibilities from eight batizlions
in 2nd Quarter to four during 3rd Quarter FY 66 has enabled the S~4

and the Alrcraft Maintenance Officer to give c¢loser attention to the
problems of the battalions, to include assistance down to ccmpany and

detachment level. This was particular; -oteworthy in the Lisld of
aviation maintenance,

b. Shortages of essential items of equipment are still o
problem. Through contact with the Processing for Oversecas Movement
Center, Fort Mason, California, this organization was able to determine
the shipping document number and carrier of numerous itcms of essential
esqulpment., Many of these items wero, however, either mis-shipped or
Jost in shiment and failed to arrive at final destination. This

necessitated new requisitions being placed inecountry with a resultant
loss of six months time in sevéral instances.

e Pre-stock points for ammunition and POL have bien in
existence In III CTZ over a prolonged period. Stockage levels are de-
termined by III ARVN Corps for emergency support of ARVN operaticns, Class
ITIA and Class V supolies are controlled by III ARVN Corps, with replenw—
ishnent requests being forwarded for Class IIIA Ly IIT ARVN Corps and
Class V being requested by the 145th Cambat Aviation Battalion, The
supplies are handled at the pre-stock points by ARVN troops under sup-
ervision of USMACV advisory persomnel. Within the reporting quarter the
trend has been towsrd increased use of the pre-stock points in support -
of US Army operations by Divisional and non-Divisionzl aviation elements,
fregquently without prior coordination. This has resulted in overw
saturation of the pre-stock points with aircraft, depletion of supplies

and inability of operating personnel to resupply and refuel combab
assaulb aircraft in a timely msnner.
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CONFIDENTIAL
SUBJECT: Operational Report for Quarterly Period Ending 31 July 1966
Report Control Symbol CSFOR=65 (U) (CONT!D)

The problem has bren alleviated to some extent by education of the using
units as to the purpose of the pre~stock points and by temporarily
positioning additional peisonnel and POL dispensing equipment from the

aviation bhattalions at pre-stock points for éupport of planned operatiens,
However, now that the problem has been recognized, re-assigrment of respone

sibtdlity for stockage and operation of the points is under study. The
decision must include cansideration of the capabilities of the selected
command to operate them, In this respect, Headquarters, 12th Combai

Aviatioen Group is not organized, manned, or equipped to handle the mission,

This headquarters would have to be augmented sufficiently to provide
at least two TOE KD Teams, POL Handling, complete with equipment, Ifor
daily operation plus an additional KD Team for surge requirements along
with a responsive means of transportation for that team and its
equipment. There would also be a need for supervisory personmel and

& significant change in operating procedures, Assistance from USMACV
and ARVN personnel would be a continuing requirement.

2. Supply:

a, The availsbility of supplies in each class continues
to be on the ineresse, The shortage of air crew member flight clothing
and equirment reported as a problem in the last cquarter continues.
Limited quantities of flying gloves and helmets were received although
sufficient quantities to supply the demand are due<in. The neow family
of protective personnel armor commenced to arrive in-country and was

dssued on a priority basis.

b. The availability rate of munitions continued to meet
unit requirements. During the month of June, USARV placed a hold on
several thousand rounds of 2.75" Rocket HE, located in III and IV CTZ
Pre~Stock Pointe, This hold was brief and thus did not affect the

~accamplishment of unit missions.

¢e During the quarter, six 100 GPM KEMCO Pumps were
recelved and issued to the 13th and 145th Combat Aviation Battalions.
Badly needed additional pumps and Mini~Port Refueling Sysiems. are
reportedly due=in during the 1st Quarter FY 67 in cantities sufficient
to satisfy known requirements for the III and IV CTZ.

' d. The delivery of munitions from the LONG BINH area to
the IV CTZ improved considerably during the past guarter., The 3rd
Ordnance Battalion has kept requisitions flowing smoothly, A problem
that exdsts at present is the stacking up of munitions for shipment at
8th Aerial Port, BIEN HOA Alr Force Base. This should be alleviated

scmewhat upon campletion of C~130 parking and losding ramp at BIRI HOA
Adr Force Base,
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CONFIDENTIAL
SUBJECT: Cperational Report for Quarterly Period Inding 31 July 1966
Report Contrel Symbol CSFORw65 (U) (CONT!D)

3« Construction: Contractor construction of five headauarters
motal type tuildings, 10,000 square feet, was completed on 22 June 1966
for the 12th Cambat Aviation Group headquarters. In addition, the 56th
Engineer Battalion constructed shower and latrine facilities, a troop
mess end graded the Group Headquerters cantorment area to LONG BINH.
Future plans are for initiation of construction of hutment type barracks
to house the enlisted and officer personnel of the headquarters and
headquarters comparyy. This will bs a unit selfwhelp project.

L. Aircraft Maintenance:

) 2. Older UH~1 aircraft, except for 540 systems, were '
grounded during the guarter for inspection of the tail rotor system. '
Same parts required replacement and & ‘large number of tail rotor re- ‘
taining nuts were found to be under~torqued. Airsraft were inspected
on a unit besis, with an assistance team fram the 765th Transportetion
Battalicn working with each unit. Repair parts and necessary special
tools accompanied the team. Number requiring repair/replacement was 90,

b. Availability rate of CH-47 adrcraft was low during
the latter part of the quarter. This was caused by directed grounding
inspections of engine-transmissions and combining transmissions, resulbe .
ing in numerous EDP parts, not stocked in-country. Cracked btulkheads b
at station 482 and 534 resulted in six aircraft being zrounded for a
month awaiting local manufacture and installation of parts, The
unscheduled maintenance workload is rapidly increasing on the CH-j71!s
of the 147th Aviation Company. It is apparent that these aircraft
should be retrofitted through modernization programs in hs near
future, Three CH~47's have been received by the 147th Aviation Campany
{10 be exchanged for older aircraft,

¢, This headquarters conducted aircraft steff maintenance
and supply assgistance visits in over half of the companies during the
quarter, We were able to provide increased assistance as a result of
firat-hand information obtained, to help expedite parts and satisfy
maitcenance requirements.

d, Group Alrcraft Maintenance Officer conducted numerous
meetings. during the quarter tetween operaticns and maintenance personnel,
to correct reporting procedures and statistics on availability, maine
tenance status (EIM, EDP) and.flying hour reports. This has resulted
in more standardized reports at all levels for cammand management,

- CONFIDENTIAL
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SUBJECT: Operational Report fob Quarterly Peiiod Ending 31 July 1966
Revort, Control Symbol CSFOR-65 (U) (CONT'D)

e, Some progress was made during the quarter in moderniza«
tion of the aircraft fleet, Four U-1A and eight O=1F aircraft were =
exchanged, A modernization program is now beginning to replace the
oldest UH-1 aircraft., This action will greatly reduce the unscheduled
maintenance worklcad and EDP rates in those areas.

fi The critical shortage of aircraft armement systems
greatly improved during the quarter. Four complete XM~10, three Me3
and 120 X{-23 Armament Systems were received and installed. In additien,
approximately 60 M=~6 Systems were modified to the XM=-16 configuration.
This progress greatly increased the armed helicopter capability
in airmobile units, A

g« In the latter part of July, this headquarters became
aware that time required for in-country movement of aircraft parts fo
CH-/7's in an EDP status was excessive, As an exumple, mris arriving

. in-country were taking as long to get from Saigon to VUNG TAU as the

whole EDP requisition and supply process from the ZI to Saigon. Through
docomentation of the time required for a selected list of parts to

make the trip has been completed, The results of this research will:

be forwarded with recammendations for corrective action.

h, 4 problem brought to the attention of this headquarters
concerning hizgh and medium pressure hoses for CH-A7 helicopters is
being resolved by direct coordination with the AMMC contract ofiicer,
who has direct coordination for work orders to Air Vietnem and the fst
Transportation Battalion (Seatorne). Pr§SIans of this nature cone
cerning loeal manufacture of parts and assemblies can normally be
solved by full use of all local manufacturing facilities in-country.

i. The lscl: of adequate facilities, such as proper lighte
ing and hangar space, a4 shortages of TOE items required for aireraft:
maintenence, greatly hampered the maintenance effort during the period,
particularly in the 162n¢ and 173rd Aviation Companies. This matter -
was stressed in at lest two command letters requesting assistance.

The results were negative at the close of the quarter.

S
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CONFIDENTIAL
SUBJECT: Operational Report for Onarterly Period fEnding 39 July 1964
‘ Report Control Symbol CSFOR-65 (U) (CONT'D)

e A low fill of requested UH-1B/540 EDP repair parts has
considerably affected their availability during the period., Tids is
partially due to a high percentage of zero balances in unit PLL's and
ASL's. Units are also experiencing unusual demands for parts require
ing premature removal and replacement, such as main feathering bearings,
hub assemblies and teflon bearings throughout the aircraft. These
parts are generally failing to meet prescribed 1BO's. This problem-
resulted in an average UH=1B/5,0 EDP rate of aporoximately 19% dunng
the guarter.

5« S=h Goals_For The Next Onartext:

2+ Obtain satisfactory maintrnance and parts suppsrt for \
eirborne night lighting equipment being employed.

Y. Increase aircraft availability through continued
emphasis on maintenance mansgement.

c. Increase the frequency and effectiveness of staff -
visits in all areas of responsibllity, i.e. supply, motor maintenance,
aircraft maintenance, ammunition and POL, and food service,

d. Obtain satisfactory maintenance and parts support for \
aireraft armament sub~systems. \

Je (U) SIGNAL

Y. Command Post Movement: During the reporting period, major
efforts were devoted to the coordination, planning and physical re-

.location of the commend post, Identifying signal reocuircments, Cow

terminating existing cammunications and the cxpansion of svignal facilis
ties were wajor accomplishments of the section. Cammunications, to
enhance command control, took a giant step forward, Growing from a
single AM radio net, which provided only marginal radio communications
40 four subordinate battalion headquarters, cammunications were broadcned
t0 include an extremely reliable FM radio nei and point-to-point
solew-user teletype facilities, FM radio communications were provided
to three of the fow subordinate battalion headquarters, five separate
liaison teams and other separate units operating at distances up to

50 miles fram the Group Cammand Post, Only one distant station, the
13th Combat Aviation Battalion had to continue to operate on HF SSB
radio communications.
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Operational Report for Quarterly Period Ending 31 July 1966
Report Control Symbol CSFOR-65 (U) (CONT'D}

SUBJECT:

2, Teletype: In addition to the extensive radio capability,
a multipoint solewuser teletype network was activated to provide a
rapid means of handling the large amount of administrative traffic
generated between the major headquarters of the Command. The efficlency
of this teletype facility is particularly noteworthy considering the

time usually lost in handling adwinistrative traffic through normal
distribution channels.

3. Air Traffic Control: Noted during this period was a nced
to esteblish quick~reaction Airfield Control Teams within the command,
Although portable UHF radics were not available through Army supply
channels, two AN/PRC-41, portable, 4-channel UHF radios were procurcd
from the Air Force for each pathfinder detachment as back-up equipmnent.
Better control of all Army and Air Force aircraft operating into and
out of forward airstrips during the conduct of airmobile operations

has been effected through the use of these portable radios.
must continue and be expanded.

This effoxt

L. Projects: Three major projects listed below, initiated

by this He dquarters in 1965, will require continuous monitoring of
. their prog 2ss,

a. & request for command communications equipment to
supplement the organic capability of non-divisional aviation units vas

sutmitted and approved by Department of the Amy, with all equipment
scheduled to arrive in-country by 1 December 1966.

Necessary shipping
instructions have been forwarded to CONUS so that the equipment will
be consigned direct to the using units, thus reducing cumbersome supnly
accounting procedures in the field., The consigmment of the equipment

will be monitored to insure that maximm flexdibility and utilization
is realized throughout the Cemmand,

be An initial i1enuirement wes submitted, and an inwcountry
program is being established to retrofit all 1963 and older model aire
exaft with all new airborne avionics systems. The program is scheduled
to begin in September/October 1966 on a small scale, and expand &s
assets become available in January 1967.

AN
A

An actual avionics configuration
inventory of our entire fleet, by tail number and model, has been

completed in order to identify exact requirements once the retrofit
program begins,

¢. A conversion program to exchange all of the old serdes
M ground radios for the new VRC-12 FM family is presently underway.

Total requirsments for the 12th Cambat Aviation Group have been sube
mitted and the equipment is scheduled to arrive in August/September

1966, The responsibility for the conversion rests with the 1st Loglse
tical Command,

- CONFIDENTIAL
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] SUBJECT: Operaticnal Repori for Quarterly Period Ending 31 July 1946

Report Control Symbol CSFOR-65 (U} (CONT'D)

A
s i

5, Nessare Traffic: Although this headquarters is still in
its coamunications infancy, marked results in progress and acccemplishe
ments are easily identified. Radio traffic has grown from 5~10 messages
per day to more than 25 per day. The volume of teletype traffic,
inereasing daily, was 25 messages sent and 15 received during the first
month of operation. In the last three months the average has re=-
flected 65 messages sent and 75 received.

-
e s TP RS S R e

%« Problems sncountered:

a. The most prevalent problem encountered during the last *
quarter, as in the previcus quarter, was personnel shortages within the
Signal Section., Critical MOS shortages in the section were 72820
(teletyps operators) and 36A10 (wiremen/switchboard operators). 4t the
: end of the quarter, eight enlisted personnel were assigned against a
i proposed authorization of fiftesn. Two of the eight assigned were

within seven days of rotation to CONUS,

b, hinother problem arca encountered was the initial lack
of support from the supporting area signal battalion at the time of the
physical relocation of the command post. Prior to the relocation,
teletype circuit requirements had been coordinated for termination at

. LONG BINH on the date of closing. Control of these circuits was to be
relinquished fram one supporting area signal battalion to another. There
was an apparent lack of coordination, since the clrcuits were not ter-
minated., As of 31 July, more than one month after the relocation,
only thres of the five required teletype circuits were operaticnal.

7. Objectives For The Next Quarter:

a. Throughout fiscal year 1967, the overall objectives of
the .ignal section are to expand and improve all communications facilities
of the cammand in supnorting combat operations in Vietnam. These major
objectives are directed towards the improvement of bsth alr-to-air
communications (avionics) and ground communications for command control,

"
-
o]

L.~ e e, e,

¢
e

b, In the field of avionics, major efforts must be directed
to the retrofit of all aireraft with the new airborne systems.. The
conversion to the new UHF (ARC-51BX) and FM (ARC-54) radieos will greatly
i extend operating ranges, provide for faster, more efficient radio maine
. tenance, and more than double the number of frequencies availsble to our
aviantion units. In addition to the retrofit program, avionics supply
and maintenance functicns must be improved in order to provide better
avionics direct support to subordinate aviation units, Reducing the
aunber of zero balance ASL items to a minimum and maintaining a sufe
ficient supply of repair parts are definite goals for avionics, An
increased number of liaison visits is planned by the Group Avionics
Officer to all avionics teams to insure that progress is being made,
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COMNFIDENTI AL

Operational Report for Quarterly Period Ending 31 July 1966
Report Control. Symbol CSFOR~65 (U) (CON""D)

SUBJECT:

¢, In the area of ground communications, improvement ef
existing means and the expansion to the lowest possible level are prime
objectives, Conversion to the new family of ground FM radivs, as early
as possible, is a must if the command is to maintain compatability

with the airborne system.

B

d. During the rext quarter, several important events are

scheduled to oceur which will have a marked Improvement on ccmmmcationa
throughout the Cammand. These events are:

(1) The conversion of the ground and airborne radio
systems to the new family of radios, This conversion will require

continuous and close monitoring to insure compatability.

(2) Secure Teletype. Action has been tzken to provide,
on a continuous basis, secure teletype service to the subordinzte

tattalion headquarters in addition to that being provided fram this
headquarters to the 1st aviation Brigade.

(3) Command Communications, The command communications
ecuiment to supplement the present limited capability of the non-divisional
aviation wits will be erriving during the next gquarter.

r. " The consigrment
of these items of equipment, planned for the last gquarter, will require

close monitoring to insure that the desired degree of fliexdbility is
maintained throughout the ¢command.

¢e The loss of the 13th Combat Aviation Battalion will

rvemove the rerulrement to establish cn HF S5B Radio net as the primary
means of radio communications to a sutordinste Battalion heudouzrters.
A1l subordinate battalions will be linked by radio with the extremely

reliable FY radio net, utilizing HF SSB radio as the alternate radioc
command net,

F., The Signal Section building will be converted into
an emergency ccmmand post., The building will be fortified with sand
bags and an emergency supwly of rations and water will be maintained
inside the building. All vrimary means of communications to elements
of the Command and subordinate headauarters, as well as the alternate

means of communications to those elements, will be permanently mounted

in a command console and the necessary emergency electrical power will
be installed, also fortified with sand bags,
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SUBJECT: Operational Report for Quarterly Period Ending 31 July 1946
Report Control Symbol CSFOR=65 (U) (CONT'D)

K. (U} SAFETY -

1e Accidents, Incidents, And Iosses: During the reporting

period the 12th Cambat Aviation Group aviatim Safety Section recorded,
reviewed and analysed:

21 Accidents.

11 Combut losses

20 Incidents

18 Forced landings

39 Precautionary landing
5 Other type .mishaps

The section investigated thirteen operational hazard reports, part-
icipated in an airfield survey of VUNG TAU Amy isirfield and conducted

~ a special investigation as a result of an inadvertent firing of 2.75"

Folding Fin herial Rockets at VINH LONG on 6 May 1966, Section strength
was reduced from three officers to one and from four clerical personnel
to two by 31 July. This was in keeping with the directed reduction of
aviator personnel to 85% of authorized in the Headquarters,

2. Significant Tvents During This Quarters:

a, In May a CH-7 accident resulted in 21 fatalities. After
extensive investigation by the accident board, assisted by personnel from
Poeing~Vertol and USABAAR, the cause was pinpointed as internal failure
of the cambining transmission., Recommendations stemming firom this
accident have required better quality control at the factory and more
frequent inspection of the transmissions in the field.

be A precautionary landing for low oil pressure by a CHelLY
resulted in the discovery of a bearing problem in the engine iransmission.
CH~47's, world wide, were grounded until inspected. Six aircraft in
the Group fleet were found with a potentially hazardous condition.

¢. Another CHe47 accident resulted in one fatality vhen
fore and alt cyclic control was lost during flight. The true cause of this
accident is still not known, but several parts of the flight control
system are suspect., Analysis of failed parts at ARADMAC produced no
significant findings, Analysis continyes at the Beeing-Vertol factory.
A lesson learned from this accident is that whenever parts are sent to
a facility for analysis, a member of the board should accompany the parts
to insure that all information about the accident is available to the

technician performing the tear down and analysis so that all theories
ere investigated.
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SUBJECT: Oneratlo":xl Report for Quarteriy Period Ending 31 July 1966
Renort Control Symbol CSFOR=55  (U) (CONT!D)

d. In June three aircraft were danaged wnen Vietnancso
pcrsonnel wzlked or ran into the tail rotors of UH=-ti aircraft., Acticn
2s taken to disseminzte informstion to the IIL & IV Corps Advisors to
educate the Vietnamese about this hazard, as well as lnsurmg that fligh'b
crews took all poss:z.ble pracautions to keep personnel avay from the
tail of the aireraft. Units which support ARVN units on a regular

basis have painted "Danger” in Vietnamese on both sides of the vertical
fin.

e, Tail rotor failure cn UH-1's became a major problez
area, Failures were caused by maintenance error at the orgenizationzl
level, poor quality control at general supnort and factery levels, an
metal fatigue. Two messages describing the most common errors in In-
stallation and maintenance of the tail rotor were disseminoted to all _
units, Close coordination between Bell Technical Representatives and - o
safety personnel has brought the quality control and fatigue probien
to the attention of the manufacturer, .

3+ Goals For The MNext Onarter: ~

a, To set up a workable notification system which will RN
2llow the timely dissemination of information regarding airfield radio N
requencies, airfield condition and artillery adv:. ory informatiocn
(’JOTAMS)

“ L.t Conduct a detailed analysis of Group accident exper=
ience for Flsca.l Year 1966, as a basis for comparison of First Quarter
- Fiscal 67 data.

o : c. Conduct a sa_fety survey of al'!. hehports and the airstrip
in II FFORCEV Plantation complex, and present recommendations on flight

landing pattems, ground tanln,g, hovern.ng and general Operatmg :
procedures. : v T

d. Publish an Aviation Pre-Accident 'pla.n for the Plan=- -
tat:.on complex. )

L. MEDICAL

1o Summary of Medlcal Aetivity:

" a., Transfer of 85th Medical Detachment (OA) from 7651‘)1
Transnortatlon Battalion to 222nd Combat Supoo*t. Battallon was
eccompushed in July 1966, ced From
e rod
poet Avaitable COPY
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. SUBJECT: Operational Report for Quarterly Period Frding 31 July 1966 l
Report Control Symbol CSFOR=65 (U) (CONT!D) '

P b. Recommendation has been made to Chief of Stafi‘, USARV, {
y by USARV Surgeon's office that the Command Health Reports no longer a2
; consolidated above the battalion level. Approval of this proposal will olim

inate an enormous administrative work load at group and brigads levels,

Ce Request has been made through channels to designate all
examining faeilities in Group as FAA flight=-physical aprroved facilities,

Final approval. is pending receipt of additional equimment w:.th:.n these
units,

; d. Consolidated dispensaries have been planned and moncy :
appropriated for their construction at USARV level. Construction has .
begun in the 145th Combat Aviation Battalion. Equipment for these \

: dispensaries can now be requisitioned "in excess of TUE" and approva.l : !

3 " of said requisitions is assured, provided justification is reasonzble

e. In thz VAN THO area medical coverage has been a problem:

'? because the Flight Surgeon of the 13th Cambat Aviation Battalicen
supports primarily 1st Logistics Comnand troops. Coordination and

liaigon was made with the T4ith Medical Battalion, and it was agreed to

aitudtzéa Logistics Command dispensary in the CAN THO area on or befors

i 1 Oct

: 2, Goals .For Tho Next Quarter:

a, Establish consolidated battalion dispens;iries at PIEN
f HOA (145th Cambat Aviation Battalion) send PHU LOX (11th Cambst /viation
Eattalion).

b. Rewevaluate MEDCAP throughout Group to insure that
MEDCAP is carried out under provisions of USARV Regulation 40-39,

c. Supervise compliance by unit flight surgeons and hospi=-
: tals to insure proper campletionand disposition of forms for " wound
. : analysia in aviators®.

: d. Increase emphasis on ares sanitation and environmental
' sanitation.

e. Establish medical orientation to Vietnam for newly
arrived aviators in all units.
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CONFIDENTIAL

SUBJECT: Operational Report for Quarterly Period Ending 31 July 1966
Rapo;'t Control Symbol CSFOR~65 (U) (CONT'D)

f. Increase frequency of staff visits thr otighout Group ,
to improve rapoort and cammunication with flight surgeons of subordinete
units, provide guidance in clinical and preventive medicine and to assist
with solution of local problems,

- g. BEstablish a small dispensary in the Group Surgeonts
office to provide first echelon medical care for members of Group.

h. Obtain an enlisted preventive medicine speclalist to
Group Surgeon’s office to assist in supervision and provide technical

advice to field units in preventive medicine areas, This will require
an MICE, ,

J—
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CONFIDENTIAL
SECTION IT
COMMANDERS OBSERVATIONS AND RECOMMENDATIONS

PART I OBSERVATIONS (LESSONS LEARNED) .

A. (U) PERSONNEL’
DEROS losses

a. ITEM: Infusion of personnel among aviation elements of this

coma.nd.

b, DISCUSSION: In several units, there has recently occurred. serious
DEROS “hump" losses of experienced officer and enlisted personnel. This
reflects previous improper personnel mansgement. This situation can
be alleviated by a continous infusion program to encampass experience

level and DEROS losses.

¢, OPSERVATION: This headquarters has directed an immediate ine
fusion program at battalion level to include immediste infusion of newly
arrived units, This will be backed up by a similar program at Group level,
The end result will be homogeneous: level of experienced personnel
throughout the Group., In addition, the program will insure that no
more than 20% of the officer or EM strength of a unit will be returning
to CONUS is & given month. A bonus effect of rotating experienced
personnel into nevlywarrived units will be to shorten the time required
For their in-country crientation, thus making such units operational
sooner after arrival.

B. (U) OPERATIONS

{e Alr Traffic Control

a. ITEM: Air traffic control at forward airfields.

b. DISCUSSION: Rapid deployment of aireraft, both Army and Air
Force, to forward airfields has saturated the air space and resulted in
nunerous near misses and scme collisions. Sufficient numbers of mobile
air-traffic-control teams do not exdist, nor does the equipment.
Employment of unit pathfinders as an interim safety measure has been
partially effective, Frequencies and types of radios used are not nore
mally coordinated between Services, especially on short-notice operations,
The heed exists for standardized operations plus disseminatlon and use
of standardized froguencies. Coordination of procedures is now being
handled by a committee at the highest level. PRC~41 and PRC-~71 radios

" (UHF) have been borrowed from Air Force sources for use in airfield_

control.

c. OFSERVATION: Development of supporting aviation air traffic ™\ |

gontrol units and proceduras has not kept pace with development of .
aviation and associated cambat supoort unite. '

" CONFIDENTIAL -
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CONFIDENTIAL
SURJECT: Part I Observations (Lessons Learned) (CONT'D)

2, CH-A7 cargo siings

a, ITEM: A-22 containers, cargo slings and related equipment
for CH-47 cargo movement are in critiecal short supply.

b. DISCUSSION: Shortage of A-22 containers, straps, devices, and
nylen doughnuts is a problem in transporting heavy equipment by CH-,7's,
Unit proficiency in tle rigging and loading of artillery and crmo in
these containers is.low, During combat operations, considerable tizo is
lost, particularly in artillery displacement. An inecountry tecm from
this group is conducting orientations for new units. The resulting
knowledge is continually diluted by rotation of experienced persomnel,
thus putting a continuous burden on CHw47 - qualified instructors.

¢, OBSERVATION: Ground units are not proficient in rigging
and loading heavy equipment by CH-447's. A shortage of A=~22 containers
and cargo slings exdst in most units.

3. Communications

a, ITEM: Signal support
b, DISCUSSION: The present equipment used by Signal Corps units

to provide area communications to units of the 12th Cambat Aviation Group

is not adequate. One example of this is the Hurricare Switchboard, serve
ing this cammand, as well as other units in the arez. On a peak day,
five times as many telephone calls are initiated by subscribers than
the switchboard is designed for, resulting in excessive delays in the
actual completion of the telephone calls. This will te a continuing
problem because new units are moving into Vietnam, or are relocating in
other area, faster than the required communications eguimment is arrive
ing. The reruired area communications support will be provided when
the necessary equipment arrives in-country,

g c. ORSFRVATION: Signal suppert is not kesping pace with the
troop build-up.

-+ Lo - Helicopter Illumination'System {("1ightning Bug!)

e’ TTEM: "lightning Bug" missions and equipment.

CONFIDENTIAL
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LIUNTFILDENTYT AL
SUBJECT: Part I Observations (Lessons Learned) (CONT!D)

b. DISCUSSION: During the past quarter the "LIGHINING EBUGY
nissions have increased in effectiveness. Missions were flown on a

rightly basis when weather pemmitted, The chief result has been the .
sinking ov destruction of over 400 sanpans. Since these are the heavy
haulers of V0 traffic, this has been a very damaging, little~recogniged
operation. Performance of the few in~country-fabricated lighting sysbess
available has been satisfactory, but could be improved by improved
fabrication., Current sets use seven C-123 landing lights each, replacee
ments for which are not readily available to Army units. Efforts to
dncrease the capability of "LIGHTNING BUG" missions are dependent upon
receipt of additional lighting systems., There are currently no lighting
systex being manufactured in-country, and the original ones are being
held together literally with baling wire and nails,

¢. OBSERVATION: OCRD could develop and AMC produce more and
betber lighting systems for increased effectiveness., This is an example
whoresin the expeditious processing of an SDR could produce an item of
immediate and demonstrated usefulness for use by the troops. lacking
this, an in-country procurement should be expedited. Night vision

devices at present are not adequate to replace the light, and LLLIV is
not yel practical,

5. Preparatory and Eupppessive Pire Planming.

s, ITBIL
structions.

Preparation of landing zones and suppressix're fire in~

b, DISCUSSION: During pre-mission planning, mission commanders
normally decide on the type fire supvort required, including:

(1) Placing fires on areas affording cover and concealment
to enemy forces adjacent to selected lauding zones, pick-up zones, and at
¢ritical points along the intended flight routes.

{2) The clesest possible timing of preparatory fires and
the landing to afford maximum surprise and protection to the 1lifi for-
matien. A short, violent preparation is best, so as to preclude withe
drawal of the enemy or compromise of the intent of the airmobile force,

(3) Timely follow-on, "gap-filler", or diversionary fires

when the airlift phase of the operation is dslayed by weather or othed
clrcunstances,

(4) The control means and method for shifting or l:.i‘ting
of supporting fires during the assault.

(5) Identification of last round/bomb.

e —— .
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CONFIZDENTI AL
SUBJECT: Part I Observations (Lessons Learneg) ¢CONT!D)

(6) Means to identify friendly zround positions and means
of air-ground communication.

One recent example involved a unit folldwing a B=52 strike into a
landing zone {(known to be a VC area) after a weather delay. Inadequate
preparation was fired after the weather delay. The delay withoud
adequate preparation resulted in mmercus aircraft being hit. Thorcugh
planning for suppressive and preparatory fires during 21l vhases of
a conbat helicopter 1ift is required., lLacking this, intelligence
available must support attacking witheut preparation. In cases wherd
the supnorted cammander insists on requiring an assault with vwhat
apvears tc be inzadequate preparation or intelligence, it teccmes
necessary for the Air Mission Commander to communicate this fact te his
next higher commander immediately so that command action can be tziken
to reassess the situation. A very difficult problem has arisen where
helicopters have been fired at, and in sdxe cases shot down by VC frem treas
generally occupied by "friendly natives". Air Mission Commanders in
these conditioms have been forbidden to shoot back bty ground unit
comnanders, until "intense fire" is received, -

c. OBSERVATION: Preparatory and suppressive fire, artillery and/
or air delivered, are essential to most successful airmobile operations.
Cnly when 1nte111gence fully supports going in without a preparation
can such an air assault be considered acceptable,

6 Néviqatlonal Aids

~-

a. ITHM: Non~d1rectlonal beacons. o - » \\\\_
be. DI°CUSSION Alr Nav1gatlon in the northern portloq of III

CTZ is extreuely difficult because of the lack of extensive land narks

and navigational aids. Airmeobile units operatlng in this area in

merginal weather conditions must rely on dead reckoning, or the use of "

the DECCA nnvigational system. Use of a mobile non~directional beacon

is reouired in many operations. --DECCA navigation, often available in- "

new hellcopters, should be supolemented by these beacons. However,

some campanles ‘do not have -these beacons. ’ :

ea OBSEFV TIOW- Non-dlrectlonal beacons are needed in everyaioe
txon1xzbfor use 1n emergency 5Ttuat10ns and aurzng selected cammuu
operatlons.'

C.f_(U) 1nAINING AND ORGnNIZATION N

>,

Aerlal Glmnerv N ) BR o .
p.', - ITE}-I: Accuracy of Aeri:.l Fire.. StA allacbel F"On,
> '_,uﬂ]:‘\\é;\\" T T :uffiu ;-;. --E_. c*%qy
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CONFITDENT AL

SUBJECT: Part I Observations (Lessons Learned) (CONT!D)

b. DISCUSSION: Cases of “"hosing down' targets with airborne
weapons have been observed in many armed helicepter units, Inadequate
gunnery treining and trainung facilities have been the primary causy
of poor gumnery techniques. Definite targets, good range estimationm,
bore sighting, zeroing, knowledge of the functioning of weapons, and
a knowledge of where the rounds hit so that gunners can correct their
errors, are the fundamentals of good gunnery training., Wide use of
suppressive fire and the prattice of "hosing down the area have 1cdi. AN
to acceptance of inaccurate fires, Several cases of firing on friendly .
positions can be sttributed to theso poor technigques,

c, OBSERVATION: Gumnery training in 2I and in-country should
stress hitting small targets.
D, (U) INTELLIGENCE

Polaroid Cameras

a. ITIM: Polaroid cameras to record intelligence and other data, \
b, DISCUSSION: A vital need for Polartid cameras exists within
airmobile units. Eq

uipment of this type can be éffectively used to
obtain current dats pertaining to landing zones, pickup zones, and enemy
targets suitable for quick-reaction helicopler helikorne operations.
Short, lead-time of most airmobile operations and long lead-time required
to obtain any OV-1 support now precludes detailed aerial photography,
procesgsing and interpretation of arsas of operctional interest. The use
of camera equipment with an immediate processing capability will provide
airmobile units with a valuable and immediately available picture of
terrain, obstacles, fortificatlions and enemy activity when time is of
essence, Accident investigators also need this capability.

-c. OBSERVATION: Polaroid cameras are listed as avallable through
supply channels. Use by alrmobile units in the conduct of thelr numerocus, ™\
short lead-time operations would assist in satisfying the requirement N
for the most current information relative to planned and quick reaction S

operations. Approved requisitions now held by units of this command
ars not being filled.

E. (u) I0GISTICS

1. Dirsct Support Maintenance for Aviation Companies

a. ITEM: Aircraft Availability

.. .
e
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CUNEIDEMTIAL

SUBJECT: Part I Observations (Lessons Learned) (CONT'D)

b. DISCUSSION: The alreraft availability of nonedivisional
avigtion units has consistently been above that of divisional aviation
urdits, This is attributed in part to non-divisional aviation units
having DS aircraft maintenance detaclments directly under the command
of each unit: Vhere DS aircraft maintenance is co-located with, and
attached to, the aviation unit, responsiveness of the meintenance
organization to the unit's overall flying mission is greatly increased.
Direct support and organizational personnel and equipament are readily
avzilable to suprort the unit maintenance and accomplish the 3rd
schelon work. During the 4th quarter 66, the availability of aircrafi
in divisional and nonwdivisional aviation units was studied. None

divisional units had &pproximately 15% continuously higher airceraft- :
availability.. b

c. OBSERVATION: Two ways to improve this situation exist,
these are:

(1) Place a portion of the aircraft maintenance company of
the support command, maintensnce battalion in direct supovort of the
aviation companies.

£2) Attach a DS aireraft maintenance detachment to each
divisional aviation ccumpany.

2+ FPlying Hour Prozram
s, ITEM: Aircraft availability versus flying hour bregram,

b, DISCUSSION: 12th Combat Aviation Group has exceedod the monthly
flying hour program as prescribed by SB 1-~1 by approxdimately 5000 totzl
hours per mopth., This aireraft utilization has provided maximum support
for ground units from available aircraft, Due to the inereascd
requirements for maintenance repair parts and time-change parts are
procured based on the present flying hour program., The maintenance
impact, plus current high battle damage rates, have required round — the =
clock operation of the units of the 12th Cambat Aviation Group to
accauplish scheduled and un-scheduled mzintenance, However, due to the
incres sed repair parts requirements, it is almost impossible to main=
tain the command availability goals when the flying hour program is
being greatly exceeded,

¢, OBSERVATION: The necessary practice of committing all the
available aircraft each day to supvorted units precludes maintenance

management and scheduling by the aviation unit. EDP rates are higher
than desirable,
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COUNFErOENTIA L
SUBJECT: Part I Observations (Lessons Learned; (CONT'D)
¥, (U) SAFETY

Te

ARADMAC Analysis of Aircraft Parts. | T

a. ITEM: Suspect parts fram a CH=47 aircraft were seat to

ABADMAC for analysis. Analysis did not yeild infommstion thé aceident
board required.

b, DISCUSSION: The accident board shipped large sections of
the aireraft control system to AFADMAC in an attempt to determine what
caused the failure., A DA Form 2407 accompanied the parts and stated
hat the board wished to determine and which parts it wished analysed.
The techniclans at ARAIMAC did not determine all the board required,
primarily because their interpretation of the sequence of events differed
from that of the board. Interpretation of the board!s written requireacnts

or choice of words used in the DA Form 2407 may have led the ARADIMAC per— ‘\
sonnel astray.

\
¢, OPSERVATION: In important cases, where fallure sequences

and testing of theories may provide a clue to the cause of an accident,
a member of the accident board should accoupany failed or suspect
parts to the testing agency, even to CONUS, if necessary.

2. Survival Equirment

a, ITEM: In two recent CH-47 accidents, all survival equiraent
was destroyed in the post crash fire.

b, DISCUSSION: Survival kits and aireralft first aid packecs
are located in the cargo compartment. This area was engulfed by the
post~crash fire., Survivors exited the aircraft without this equiument
since they are primarily conceined with thelr own safety and their fear
of fire,

¢, OBSERVATION: Kits and packets should be in fireproof wrapp-—
ing, Followwdn aireraft designg might have kits stored i'. fuselage wells

and e¢jected a cafe distance from the aircraft by a unit that senses
crash impact forces.

G, (U) MEDICAL

1« Gonorrhes

a. ITIM: Resistant strains of gonorrhea.

| CONFIDENTIAL
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’ SUBJECT: Part I Observations (Lessons Learned) (CONT!D)

b, DISCUSSION: Resistent strains of Gonorrhea have been
increasing in frequency throughout the ccmmand., This situstion is the
result of the unfortunate and scientifically worthless practice of
giving routine injections of low doses of penicillin to har girls worke
ing around U.S. troop compounds. Since this makes individual cases fey
more difficult to curs, intensified efforts need to be directed toward
prevention.

¢. OBSERVATION: Difficulty in treating emerging strains of
resistant gonorriea mekes it imperative that increased emphasis be
placed on preventative measures to include troop education, encourgment
of mechanical prophylaxis, and couanselling of active cases,

2, Preventive Medicine Surveillance,

&, ITEM: Potable vater

b. DISCUSSION: A r.cent survey of water used in the Project
78 area (Bien Hoa) by the 20th Preventive Medicine Company revealed water
to be belew minimum standards for potability. A civilian engineering
firm had been in charge of treatment of this water and their techniques
proved to be inadequate,

c. OBSERVATION: A1l medical units within Group must have the
capability to test water at their loc . level for chlorine residual,
Steps will be taken to obtain and distribute chlorine residusl test
lkits to all medical units within Group.

PLRT II RECO/MENDATIONS

5. (U) FFRSONNEL: NONE

B, (U) OPERATIONS:

1. Assets should be made available to create Air Traffic Contrel
units and deployment of these units should bz on a priority basis.
Alternatively, aviation units should be given the capability.

2. Inter-Service. S0P!g for Air Traffic Conwrol now in developuent
should be expedited,

3¢ Ground units deploying to Vietnam should have aerial delivery
eouipnent with them when they arrive inecountry and e throughly trained
In its uvse. Every attumpt should be made to supply all artillery units
in ZI with ar abundance of A4=-22 containers and cargo s..ags., Artillexy
units should specifically bring their own unit slings for CH=-47 nove-
ment of artillery pieces.
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S . SUBJECT: Part IT Recommendations (CONT!D)
. ﬁ ' L. Better area communications, in particualar telephonic mx 2, should
i . be provided. Signal support should keep pace with unit build-up. -
:_" " 5. The US Army Limited War Laboratory should give priority
=l - attention to the limited procuction of a standard Helicopter Illumination
= System identical in operation to present home made systems, using Army
- ; standard camponents.

This system should be issued to armed helicopter
platoons. Albternatively, in-~country farrication of new lights plus
availability of spare lights, should be done on & crash basis.

6. Joint Planning conferences for airwobile operations should ine

clude plans for positive control of adequate, timely and coordinated
supporting fires.

Supply ageuncies should expedlte evailability
of Polaroid cameras and film.

7. Two (2) %Tridea or more improveéd non-directional beacons should .
_ be assigned to each airmobile company. ) )
f C. (U) TRAINING AND ORGANIZATION: Aerial Gunnery training of new
¥ aviators should emphasize accuracy in hitting point targets.
D, (U) INTELLIGENCE:

E. (U) I0GISTICS:

1« Consideration should be given to attsching a small Direct Support
Aircraft Maintenance Devechment to each divisional aviation ¢company in
Vietnam. The colocation of DS aircraft maintenance with the operating
unit would provide immediate supnort and response to these aviation
company commanders. (This question is being studied now by Divisions)

% 2. The programaed {lying hour rate should be adjusted upward to
: provide the necessary repair parts availability.

e ¥, (U) SAFETY:
l 1. VWhere follure sequencies and testing of theories may provide a

clue to the causc of an aireraft accident, a member of the accident
board should accampany failed or suspect parts to the testing agency.

2, Survival eguipment kits and packets should te in fire proof

‘ ) wrapping. Consideration should be given for follow-on alrcraft designs
P to have kits stored in fuselage wells and ejected a safe distance from
4 the aircraft by a uwnit that senses crash impact forces,
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CONFIDENTIAL
SUBJECT: Part IT Recommendations (CONT!D)
G. (U) MEDICAL: Medical officers assigned to Vietnam should be ine
formed of the bad results of the practice of treating gonorrhea with

routine injections of Lliw doses of penicillin, thereby crecating resistant
strains of gororibn-.
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ANNEX A: 12th 2vp Sp RATMOND ?. CAMPEELL, [Jr
Statistice Colonel, Armor
Commanding
DISTRIBUTION:

1 copy to CG, USARPAC

3 copies to DCG, USARV

2 copies thru II FFV to ACSFOR
1 copy thru channels to ACSFOR

INFO COPY

CG, II' FFV-
- 0G, lgt Awvt' Bdé

CO; 1lth Cmot 4vn Bno
€0, 145th Cabt Avn Bn

CO,

_222nd Cmbt Avn Bn
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r - 12TH COMBAT AVIATION GROUP STATISTICS

: i Operational Hours
R P Total

. . Ty 110 31,576 105,686
. . : )

EE Soxties Flown' .

c il Fi Total
e \ 4
A ; 153,765 38,914 192,679
K ' 1 Combat Sorties Flown
: -«-.J E ) ' 101,945 10,518 112,463
R ]

Passengers Carried
W bl Total
- 313,880 155,037 468,917

Cargo Transported (tons)
| R Jal} Total
| Sl 18,716 13,261 31,997
] ) , A/C Hit by Ground Fire

.". . § ’

] : 262 60 k2
. * 1 i . .
S
‘1 | Combat Losses (Acft)

S i
L RW FW Total
, ‘ﬁi : = = —_—
- iy ! 2 1 10
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CONFIDENTIAL
Ammunition Expended

7620 40
9,154,517 xds 66,366 rds

#Enemy losses/Damage Inflicted

Killed by aiiee = = = = =394
Killed by air (est)= - =838
Structures destroyed= - 1,156
Sampans damagede = « «» «40
Sampans destroyed/sunk~ 347

Casualties Medically Evacuated (ARVN & US)

A ——————

2.,75" FFAR
52,921 ras

1,354

Casuglties (12th Cmbt Avn Gp)

OFF o B
KIA 6 3 - g
WIA a8 18 75

#Due to a disparity in reports for the first half of the reporting
period, figures shown reflect only losses/damage inflicted during the

poeriod 19 June 1966 to 31 July 1966.
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Total
18
131




